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1. Introduction/Context  

Title : Policy/procedure  Anti-Social Behaviour  (DRAFT) 

Date Created July 2018 

Author (responsibility for 

policy) 

 

Date of most recent review   

Date of last amendment  July 2018 

Date of next review  July 2019 

Date Approved by ET   

Date Approved by the Board (if 

required)  

 

Target Group  
All Housing Operations Staff 

 

Training/Dissemination  Corporate Training Plan/Staff & Resident 

Inductions/Team Meetings/Intranet 

Location of policy/procedure Insight and active directory 

Related external documents 
HCA Regulatory Framework – ASB 

ASB, Crime and Policing Act 2014 - Statutory 

Guidance for frontline Professionals -  

The Human Rights Act 1998 

The Protection from Harassment Act 1997  

The Homelessness Act 2002 

The Police and Justice Act 2006 

The Equality Act 2010  

The Anti-Social Behaviour, Crime and Policing 

Act 2014 

Related internal policies 
Safeguarding Vulnerable Adults Policy and 

Procedure  
Safeguarding Vulnerable Children Policy and 

Procedure  

GDPR Policy & Procedure 

Locality Management Policy & Procedure 

Incident Reporting Policy & Procedure 

Housing Management Strategy  

Occupancy and Tenure Agreements 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/679712/2017-12-13_ASB_Revised_Statutory_Guidance_V2.1_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/679712/2017-12-13_ASB_Revised_Statutory_Guidance_V2.1_Final.pdf
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S.218 of the Housing Act 1996 (as introduced by S.12 of the Anti-Social Behaviour Act 

2003), which requires housing associations to prepare a policy and procedure on ASB.  

 
The Act also gave housing associations powers to evict residents for harassment and 
to secure injunctions to prevent racial harassment.  

 
This policy outlines how we deal with anti-social behaviour (ASB). It covers all YMCA 

St Paul’s Group residents, their visitors and YMCA St Paul’s Group service users. It 
sets out regulatory responsibilities, definitions, how we identify and manage ASB and 
the standards we will meet.  

 

This policy has been written in accordance with the Anti-Social Behaviour, Crime and 

Policing Act 2014 and its accompanying statutory guidance with reference to Article 8: 

 

Article 8: Right to respect for private and family life  

 
1.1Everyone has the right to his private and family life, his home and his 

correspondence. 
 

1.2There shall be no interference by a public authority with the exercise of this right 
except such as is in accordance with the law and is necessary in a democratic society 
in the interests of national security, public safety or the economic well - being of the 

country, for the prevention of disorder or crime, for the protection of health or 
morals, or for the protection of the rights and freedoms of others. 

 

A list of documents related to this policy together with an overview is included in 
section 5.  

 

2. Policy Statement 
 

Anti-social behaviour (ASB), harassment and hate related crime can have a negative 

impact on individuals and communities. YMCA St. Paul’s Group takes any incident of 

ASB seriously and works with other organisations such as the police and other statutory 

organisations to address and tackle this behaviour.   

 

The aim of this policy is to prevent incidents and reoccurrence of ASB in the areas where 

we operate and to ensure that we tackle ASB as efficiently and effectively as possible, 

using a flexible and varied approach.   

 

3. Definition 

  
3.1.1 Anti-social behaviour is defined in the Anti-Social Behaviour, Crime and Policing 

Act 2014 
 

• As conduct that has caused, or is likely to cause, harassment, alarm or 

distress to any person. 
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• Conduct capable of causing nuisance or annoyance to a person in relation to 

that person’s occupation of residential premises, or; 
• Conduct capable of causing nuisance or annoyance to any YMCA St Paul’s 

Group Stakeholders.  

 
3.2 YMCA St Paul’s terminology:  

 
 ‘Reporting party’ is someone who reports an alleged incident of ASB  
 ‘Victim’ will typically have been hurt, damaged, or suffered as a result of the action 

of the alleged perpetrator  
 ‘Witness’ will have seen or heard an event happening which is alleged to be ASB  

 ‘Other party’ is accused or been found to have committed ASB  
 

4. Scope  

 
This policy applies to:  
 
 YMCA St Pauls Group residents (all occupants) and visitors. 

 Covers all YMCA St Pauls Group operations including café, gym, the public. 
 All those who commit ASB, whether YMCA St Pauls Group residents or not, 

particularly where this interferes with our housing & support management function.  

 
5. Legal and Regulatory Framework  

 

5.1. There is a range of legislation covering ASB listed in section 7. The HCA 

Regulatory Framework says we must publish a policy on how we will work with 
relevant partners to prevent and tackle ASB and that we must show leadership, 

commitment, and take prompt, appropriate and decisive action to deal with 
ASB before it escalates.  

 
The specific requirements of the Regulatory Framework are contained in 

Appendix 1. This policy is designed to comply with these responsibilities. 
 
5.1.1 Legislation Overview  

 
 S.218 of the Housing Act 1996 (as introduced by S.12 of the Anti-Social 

Behaviour Act 2003), which requires housing associations to prepare a policy 
and procedure on ASB.  

 

 The Act also gave housing associations powers to evict residents for 
harassment and to secure injunctions to prevent racial harassment.  

  
5.1.2 The Equality Act 2010 defines harassment as:  

 
Unwanted conduct related to a relevant protected characteristic which 
has the purpose or effect of violating an individual’s dignity or creating 

an intimidating, hostile, degrading, humiliating or offensive environment 
for that individual. 

 



  

 

 

 

 
President: The Reverend Dr Richard Cheetham, Bishop of Kingston. YMCA St Pauls Group is a company limited by guarantee registered in England. Registered office: St James House, 9-15 St James Road, Surbiton KT6 4QH.  
Company registration no: 2971930. Charity no: 1041923. Social housing provider ID: LH4078. Ofsted no: RP524773. CQC provider: 1-101652524.  

5.2 The Association of Chief Police Officers distinguishes between a hate incident  

and a hate crime:  
 

A hate incident is any incident which may or may not constitute a criminal offence, 

which is perceived by the victim or any other person as being motivated by prejudice 

or hate.  

 
6 Equality Impact Assessment (EqIAA) 

 
The likely impacts of the two main strands under consideration within this EqIAA.   

6.1 Protected characteristic  

Age - Those over the age of 10 may be subject to early interventions such as 

Acceptable Behaviour Contracts (ABC) or enforcement actions including 

Criminal Behaviour Orders (CBO) and ASB Injunctions. Each case will be dealt 

with individually and on its own merits, with regard to personal circumstances. 

Where possible decisions will be made in partnership to mitigate any risk, by an 

Officer delegated with the appropriate authority.  

Anyone aged 16 or over may be issued with a Community Protection Notice 

(CPN), where they are found to be acting in a persistent and unreasonable 

manner that is having a detrimental impact on the quality of life. CPNs are 

considered to be far reaching with the potential to have an adverse impact on 

some groups if used in the wrong circumstances.  Clear and robust procedures 

will need to mitigate against this. Data will be analysed to check any trends 

emerging which are relevant to particular groups.  

A potentially negative impact around the criminalisation of young people has 

been identified. Any legislation which involves criminal enforcement action 

being taken against a young person carries this risk. Measures to mitigate this 

are discussed in section 4 below.  

Disability - Victims of disablist persecution is often wrongly identified as victims 

of general ASB as proven by the Pilkington Case.  

The negative impact of prejudice motivated incidents is proportionately far 

greater than general ASB and due to disability, these individuals are often less 

able to cope and require additional support. The implementation of the hate 

crime data system, and the subsequent cross-agency response it will facilitate, 

will have a positive impact for those vulnerable to disablist persecution.  

People with learning disabilities and mental health problems can sometimes be 

perceived as perpetrators of ASB through displaying behaviours due to their 

impairment or as a reaction to prejudice motivated provocation. In fact, they 

are more likely to be victims and/or become victims. Furthermore, accessing 

support services for individuals who do not have an official mental health 

diagnosis is historically difficult. Taking enforcement action against a 

perpetrator that has underlying mental health issues that are not being 
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addressed could have an unfairly negative impact. Measures to mitigate this are 

discussed in section 4 below.  

Race - Racially motivated hate crime & prejudice motivated incidents make up a 

high proportion of crimes reported. By establishing a standardised process for 

how and what hate crime data is collected, shared and analysed across all 

partner agencies will allow for ‘criminal hot spotting’ to be carried out, priorities 

to be established, resources to be channelled and emerging trends to be 

responded to proactively. The implementation of this data system and the 

subsequent cross agency response it will facilitate, will have a positive impact 

for those in an ethnic minority vulnerable to racist attack.  

Gender – Anti-social behaviour affects both men and women. All anti-social 

behaviour can be reported anonymously. All complainants and victims are 

offered referrals to support agencies, such as Victim and Witness Support.  

Any form of personal data including images, that can be used in such a way to 

discriminate against someone based on an actual or perceived difference. 

This policy sets out guidance on how we will use images we capture from our 

CCTV, and as such, minimises the chances of CCTV images being used in a way 

to cause damage or discrimination. 

  

7 Anti-social behaviours  
 
7.1. Our Mission is to be “an inclusive Christian Association transforming 

communities so that all young people can belong, contribute and thrive”. 

 

7.2. YMCA St Pauls Group has identified a list of anti-social behaviours that will 

be investigated in line with its function as a service provider. These are 
contained in Appendix 2 

 

We have also identified behaviours that will not be investigated as ASB, unless 
there is additional evidence that it is ASB. These are contained in Appendix 3.  

 
General approach  

 
7.2 YMCA St Paul’s Group will take prompt, appropriate and decisive action to deal 

with ASB before it escalates and will work with relevant partners (e.g. local 

authorities and police) to meet our responsibilities. Our work will involve:  
 

 Identifying a senior manager (Group Director) with a specific responsibility for 
the management of ASB across YMCA St Paul’s Group. This responsibility will 
include ASB incidents being recorded and monitored via our incident reporting 

process, monitoring performance and dealing with issues arising, and ensuring 
that appropriate training is provided to staff. 

 Communicating our approach towards ASB to staff and our residents/customers 
(e.g. via our website) and ensuring that they can easily report ASB.  
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Risk Assessment 
Financial Implications  Failure to deal with ASB in a timely manner, could 

result in a reluctance to use YMCA St Paul’s Group 

services, resulting in loss of projected income.   
Where cases are deemed to have been due to YMCA 
ST PAUL’S GROUP ’s lack of input, this could result in 

financial penalties 

Reputational Risk 

Implications 

Failure to deal with ASB cases in a timely and 

professional manner could result in/could cause 
serious reputational damage and result in regulatory 

intervention. 

Staffing Implications Failure to adequately train staff to handle ASB cases 

could result in an escalation and increased number of 
ASB cases. 
Failure to adequately train staff to handle ASB cases 

could result in handling a case wrong with 
implications of risk to staff, resident or public. 

 
8. Prevention  

 
8.1 We will work to prevent ASB by a range of means, including:  

 
 Seeking to ensure that housing applicants who have committed serious or 

persistent ASB elsewhere do not become YMCA St Paul’s Group residents, in 
line with our referral criteria and information from the referring agencies if 
known.  

 Ensuring our tenure agreements contain robust ASB clauses, informing 
residents of their responsibility to adhere to these clauses, and the 

consequences of not doing so, at sign-up and throughout their residency.  
 Carrying out property inspections to identify and respond to/at projects and 

maintaining and managing communal areas to minimise crime and ASB.  
 
Handling reporting parties and/or victims and witnesses 

  
8.2. We will:  

 
 Treat those who claim to have been affected by ASB sympathetically and 

sensitively. During receiving and logging a report we will seek to identify if 

there are any vulnerabilities or circumstances relating to the reporting 
parties, victims and witnesses, as well as the other party who is accused of 

committing ASB and adjust our approach as necessary. 
 Provide a clear response to the reporting party. This will include the 

responsibilities of both YMCA St Paul’s Group and the reporting party, 

victims and witnesses.  
 In respect of behaviours classed as non-ASB (see Appendix 3), explain why 

it will not be investigated as ASB and provide advice on the actions the 
individual might take to resolve the issue, including the possibility of 
speaking to the individual who is the cause of the non-ASB problem being 

reported.  
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 Provide advice and support. This could include making referrals to other 

agencies that can provide assistance and, where appropriate, empowering 
the reporting party, victims and witnesses to take positive action, e.g. 
support to gather evidence, and identifying any appropriate security 

measures to ensure that residents are safe in their property, or taking other 
necessary measures.  

 Identifying ASB (and non ASB)  
 
8.3 We will assess reports based on the evidence available, the harm or potential      

harm to the reporting party, victims and witnesses, other residents and the 
local community (rather than just the behaviour itself), and the apparent 

motivation, e.g. to identify whether it is harassment and/or hate crime. There is 
overlap between acts classed as ASB and crimes, and the extent and impact of 
a particular behaviour may be all that is needed to distinguish them.  

 
8.4 Where the reporting party, victims and witnesses fail to provide supporting 

evidence this will be a factor in the assessment. Nevertheless, we will log and 
decide upon the report based on the information received, even if it is 
unconfirmed or unsubstantiated.  

 
8.5  We will assess all reports and categorise them in accordance with Appendix 2 as 

follows:  
 
8.5.1 Personal will be logged as ASB and assessed by a Regional/Area Manager within 

one working day. All subsequent incidents of Personal ASB will also be assessed 
within one working day.  

 
8.5.2 Environmental and Nuisance will be logged as ASB and assessed by a Case 

Manager within 3 working days. Subsequent incidents will only be assessed 
where the substance of the report justifies the need for a further assessment. 
In all cases, the decision should be recorded in the case.  

 
8.5.3 Non ASB will be logged as a non-ASB ‘Query’ within one working day. The 

reporting party will be advised why it will not be investigated further as ASB. 
Potential solutions may still be offered where appropriate.  

 

8.6 If the reporting party, victims and witnesses provide further evidence, including 
reference to earlier reports on the same concerns, there will be a further 

assessment of the evidence on all personal cases, but only where needed on 
environmental and nuisance cases. Where reports are made by different 
reporting parties concerning the same incident(s) and the same other party, a 

separate case will be created for each reporting party to address the specific 
needs of each reporting party.  

 
8.7 We accept anonymous reports and assess them based on the evidence 

available, including previous reports.  
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8.8 We will open a separate case for counter-allegations, but they will be linked to 

the case from the original reporting parties to ensure that the investigations 
and assessments address the full circumstances.  

 

 
9.  Case management of ASB 

 
9.1 Case Managers (meaning the lead manager) will  

 
 Consider the support needs of the reporting party, victims and witnesses on an 

individual basis, including the needs of their family and others who might be 
affected.  
 

 Where necessary, arrange an interview at the place of choosing of the reporting 
party, victims and witnesses, and identify any particular circumstances or needs 

that should be factored into the handling of the case. 
  

 Follow Safeguarding Procedures if there are concerns regarding a vulnerable 

adult at risk or where children are involved. Also, arrange support from other 
parties who can help, including local police and local authorities. [Note: 

domestic violence and abuse (DVA) and some safeguarding issues may be 
categorised as ASB and managed through the incident management system. 
However, the nature of the issue and its impact can be particularly serious. 

Consequently, YMCA St Paul’s Group has separate policies and procedures on 
Safeguarding Children and Adults. 

  
 Agree an action plan with the reporting party, victims and witnesses, and keep 

them updated throughout the case. The action plan will be updated to reflect 

new information or new incidents related to the case. The action plan will show 
decisive actions (e.g. police disclosure, interview the other party) and a prompt 

timeline for delivery.  
 

 Project/Area Managers will be trusted to use their skills, experience and 
judgement when assessing cases and agreeing on actions with the reporting 
party, victims and witnesses, but will also be supported (and monitored) by 

their managers, including ensuring that cases are progressed in a timely 
manner and in accordance with this ASB Policy and the related procedures.  

 
 We will keep under review the information about cases, including vulnerabilities 

and circumstances relating to all parties, and adjust our approach to managing 

the case as necessary.  
 

10. Partnership working  
 

10.1 Partner agencies are sometimes better placed to act on a report of ASB, e.g. 
assaults are best reported to the police, and serious noise complaints are 
best reported to the environmental or noise team in local authorities. 
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10.2 Where appropriate, we work with partner agencies to tackle ASB to deliver a 

coordinated action plan for the reporting party, victims and witnesses, and 
sometimes the other party. Appendix 4 sets out which partners we work 
with at national, regional and local levels. 

 
10.3 Where appropriate we follow protocols for the sharing of sensitive 

information to prevent ASB, to effectively manage reports and cases, and to 
ensure ASB does not reoccur. 

10.4 A multi-agency approach will be taken to high risk cases, including referrals 

to risk assessment conferences.  

 

11. Resolution of ASB cases  
 

We will use whatever powers and remedies are available and appropriate, including 
those that can be used in respect of non-YMCA ST PAUL’S GROUP   residents who 

are causing ASB. We will also work with police and local authorities to take 
preventative and enforcement action. 
 

This will include:  
 

• Communicating that YMCA St Paul’s Group takes ASB extremely seriously, 
and the potential consequences for any YMCA St Paul’s Group 
resident/customer identified as perpetrating ASB (e.g. eviction/banned from 

service).  
• Prompt, appropriate and decisive action to prevent the problem escalating, 

for example the use of warning letters, mediation and acceptable behaviour 
contracts. 

• Use of the full range of tools and legal powers available. Enforcement action 

will be based on the nature of the ASB and the responsibilities of the other 
party, e.g. in the occupancy. YMCA St Paul’s Group will ensure that actions 

are proportionate and achieve a legitimate aim (e.g. to prevent a 
Resident/customer perpetrating further ASB).  

 
Closing ASB cases  

 

11.1 We will close ASB cases in the following circumstances:  
• Where we conclude that ASB has not taken place or has ceased.  

• Where we have delivered the actions that are appropriate, and we 
believe there is no further action necessary. 

• Where we have passed the case to a third party which is better placed to 

deal with the problem, and there is no further action for YMCA St Paul’s 
Group. 

• Where the reporting party, victims and witnesses fail to engage with 
YMCA St Paul’s Group or our assessment and/or investigations leads us 
to conclude that no further action is needed.  

 

11.2    Before a case is closed, the reporting party, victims and witnesses will          

be contacted to inform them of the decision to close the case and the reasons why.  
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12. The Community Trigger  

 
The Community Trigger is a process for reporting parties, victims and witnesses to 

seek a review of the response received (from YMCA t Paul’s Group) to ASB or hate 
incidents. It is not a complaints procedure. To activate the Community, Trigger the 
reporting party, victims and witnesses will be advised to contact their local council. 

They can use the Community Trigger if they have reported three separate incidents 
within the past six months to the police, the council or YMCA St Paul’s Group (via 

the complaints procedure) and believe that no or insufficient action has been 
taken.  

 

13. Confidentiality  

 
13.1 We treat all reports confidentially, and offer anonymity for reporting  

parties, victims and witnesses. Where we feel the case can be best        

progressed by sharing information with other agencies, we will discuss this 
with the reporting party, victims and witnesses to agree how to proceed. In 

some cases, we will have to break confidentiality to comply with the law. For 
example, if we have reason to believe someone is at risk of significant harm, 

we may need to involve the police, or if we suspect a child or young person 
is at risk of harm, we must inform children’s services. We will comply with a 
court’s direction to disclose information. 

13.2 If we must break confidentiality, we will tell the reporting party, victims and 
witnesses to whom we are disclosing the information, and why.  

 
 

14. Summary Acts 
 

 The Crime and Disorder Act 1998, which places a duty on housing associations 
to work in partnership with the police and local authorities to tackle crime and 
disorder. It includes new offences and higher penalties for racist violence and 

harassment.  
 

 The Human Rights Act 1998, which requires us to take action that is reasonable 
and fair in response to the type of behaviours committed.  

 
 The Protection from Harassment Act 1997 introduced two criminal offences: the 

offence of harassment and that of putting another person in fear of violence 

and intimidation. For both offences there must be a ‘course’ of conduct which is 
conduct on at least two occasions.  

 
 The Homelessness Act 2002, which requires us to consider all other options 

before possession proceedings are pursued to prevent homelessness  

 
 The Police and Justice Act 2006, which requires housing associations to respond 

to local authority scrutiny committee reports and ‘Community Calls for Action’  
 

 The Data Protection Act 1998, which requires provisions to safeguard the rights 

of individuals to confidentiality and privacy. 
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 The Equality Act 2010, which prohibits unlawful discrimination against the nine 
‘protected characteristics’ of age, disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sex, and 

sexual orientation  
 

 The Anti-Social Behaviour, Crime and Policing Act 2014 made changes to the 
injunctions available and introduced a mandatory ground for possession  

 

Appendix 1 Regulatory Framework  
 

The Regulatory Framework requires that:  
 

 Residents are made aware of their responsibilities and rights in relation to ASB.  
 Strong leadership, commitment and accountability on preventing and tackling 

ASB that reflects a shared understanding of responsibilities with other local 
agencies is taken.  

 A strong focus exists on preventative measures tailored towards the needs of 
residents and their families. 

 Prompt, appropriate and decisive action is taken to deal with ASB before it 

escalates, which focusses on resolving the problem having regard to the full 
range of tools and legal powers available.  

 All residents can easily report ASB, are kept informed about the status of their 
case where responsibility rests with us and are appropriately signposted where 
it does not  

 Support is provided to victims and witnesses  
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Appendix 2 ASB behaviours  

 
Personal, Environmental, Nuisance (PEN) categories  

 
Personal - conduct that has caused, or is likely to cause, harassment, alarm or 

distress to a specific YMCA St Paul’s Group person or group in relation to/at YMCA St 
Paul’s Group properties  

 
Environmental -conduct that has a damaging impact on YMCA St Paul’s Group 
properties or communal areas  

 
Nuisance - conduct capable of causing nuisance or annoyance to the local community  

 
The following list of ASB will typically be investigated where it falls within the above 
PEN 

categories:  

 
Personal  

 Harassment or threats, including stalking, bullying, hate incidents, malicious 

communications. 
 Violence, physical or other, including domestic violence and abuse  
 Drug use or drug dealing  

Environmental  
 Vehicle nuisance, including abandoned vehicles  

 Fly-tipping of waste on YMCA St Paul’s Group property or by YMCA St Paul’s 
Group customers.  

 Criminal behaviour, including vandalism, prostitution, sexual acts in public, 

soliciting or kerb crawling on YMCA St Paul’s Group property or by YMCA St 
Paul’s Group    residents  

 
Nuisance 
 Noise that meets the above criteria and where it is persistent, deliberate or 

targeted. 
 Common area misuse where it is persistent, deliberate or targeted, e.g. 

loitering in lifts and gardens.  
  Cyber bullying, harassment or nuisance behaviours. 
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Appendix 3 Non ASB  

 
Non-ASB should be recorded within YMCA St Paul’s Group systems as a non-ASB 

query, where details of 
the incident is recorded, but the reporting party is advised that no further action will 
be taken at this time. The following typically fall into this category and will not be 

investigated:  
 

 Noise from everyday living, including children playing, family disputes, babies 
crying, one-off parties, washing machines, including this type of noise occurring 
at unusual times because of different work/shift patterns, though we would 

expect residents to restrict noise (e.g. from DIY work) where it is likely to 
disturb sleep (between 10pm and 7am).  

 Personal dislike, ‘tit for tat’ arguments, dirty looks, children falling out  
 Lifestyle differences, e.g. smells from cooking, minor car repairs, putting 

rubbish out on the wrong day, parking in the wrong bay  
 Neighbour disputes such as shared boundary issues/shared driveways  
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Appendix 4 Partnership responsibilities  

 
We will be proactive in developing partnership working arrangements with other 

agencies. 
The types of organisations that we will work with include:  
 

 National – Central Government, Regulator of Social Housing/Homes England.  
 Regional – Greater London Authority, County Councils, Metropolitan Police 

Authority.  
 
County Police forces and other regional structures.  

 
 Council – Local Authorities, District/ Unitary Authorities. 

 Neighbourhood – Safer Neighbourhood teams, Housing Associations, resident’s 
associations/ committees, community groups, voluntary agencies.  

 
We will develop partnership working by participating in, and co-operating with:  
 

• Crime and Disorder Reduction Partnerships (CDRPs).  
• Community Safety Partnerships.  

• Multi-Agency Risk Assessment Conferences (MARAC’s).  
• Safer Neighbourhood meetings.  
• Resident Associations’ meetings.  

• ASB Panels/ Forums.  
• Housing Association forums.  

• Regeneration partnership meetings.  
• ASB Benchmarking clubs  
• Cyber crime reporting agencies 
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ASB Incident Reporting Procedure 

 

 

Member of staff completes 

online form (smart sheet) on 

day of incident if possible. 

Area Director/Nominated 

deputy reviews within 3 

days. 

Minor incident/No 

further action 

required 

Relevant Non-ASB 

Query Log within 

one working day. 

Outcome of investigation 

recorded on smart sheet 

Case Manager Appointed 

officer appointed 

Case Manager investigates 

considering:          Management 

response.    Need to update risk 

assessments. RIDDOR 

notification. Notifying Regulator 

(HCA, Ofsted, CQC, Charity 

commission, other)  

More serious incident 

including Personal, 

Environmental, 

Nuisance (PEN) 

categories 

Area 

Director/Nominated 

deputy closes ASB 

incident  

Incident  


