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1. Objective   

The Objective of this policy is to maximize the level of YMCA St. Paul’s Group income, to 

maintain its financial viability and provide services in line with the agreed requirements. 

There are also a number of secondary objectives which are held to lead to the maximization of 

income over in accordance with YMCA St. Paul’s financial and strategic plans. 

  

2. Policy Statement  

This policy describes the activities and responsibilities involved for income management and 

where current residents accounts are in arrears. The term "rent arrears" applies to rent, 

service charges and charges associated with tenue.   

 

This policy works in conjunction with the YMCA St. Paul’s financial related policy. Priority debts 

are identified corporately as Rent and Council Tax. All other debts are treated as non-priority 

debts and include overpaid Housing Benefit, transfer balances, court costs and rechargeable 

repairs.  

 

3. Equality Impact Assessment 

We are committed to treating everyone fairly, recognising the protected characteristics set out 

in the Equality Act 2010. We will act sensitively towards the diverse needs of individuals and 

communities and will take positive action where appropriate.  
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We make appropriate arrangements where necessary to ensure 

that customers with distinct communication needs are not 

unreasonably and disproportionately affected. This could involve 

providing communications in alternative languages or formats 

or providing interpretative or transcription assistance where appropriate.  

4. Procedure: Former Rent Arrears 

If a former resident has left YMCA St Paul’s Group with rent arrears: 

Debt is under £100 

Make telephone contact with the former resident; if unable to contact the resident, the 

outstanding debt should be put forward as a bad debt for write off. 

Debt is over £100 under £1000 

If we know the former residents contact details, we will make contact either by post, e-mail or 

text and ask them to repay the debt.  

The following will be sent to the former residents by post or e-mail: 

 FT1 Letter to be sent out immediately 

 FT2 Letter 14 (fourteen) days after FT1 letter was sent out 

 FT3 letter sent 14 (fourteen) days after FT2 letter was sent out 

If the recovery action has been exhausted, refer debt to be written off to the appropriate line 

manager. 

Debt is £1,000 or more 

If we have contact details for the former resident, the same process as for Debt is  is 

applicable.  

If we do not have the contact details, the following process will be carried out following an 

assessment by the Area Housing Managers as to the likelihood of recovery being feasible: 

 Referral to Debt Collection Agency for trace and collection of debt 

 If Debt Collection Agency fails to collect, then debt will be referred to Management for 

write off 

If the letter process fails, then the account is to be referred a Debt Collection Agency trace and 

collect.  

If all of the above processes fail the debt shall be referred for a management decision. 

5. Risk Assessment 

Financial Implications  Our financial viability would be significantly impacted on by 

poor Rental Income Management 

Reputational Risk Implications Our reputation as a provider of excellence would be 

damaged by poor Rental Income Management practices 

Staffing Implications None 

 


