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What is the Young People’s
Lodging Scheme?

The Young People‘s Supported
Lodgings (YPSL), is run by the
YMCA London South West
(YMCA LSW) and funded by
the Royal Borough of Kingston.

At the YMCA we have a number
of young people who are either
working or studying and
looking for temporary
accommodation.

We are seeking to recruit
suitable homes (Hosts) in the
borough who can rent out their
spare room under our ‘Rent a
Room Scheme’ to a young
person aged 16 to 25 years old.

To join the scheme you need to
provide a room in a safe and
supportive environment for
which you will receive £100 a
week. You are not expected to
provide meals, but must allow
the young person the use of the
kitchen and laundry facilities.

The length of the placement is
flexible, with the shortest
period of stay being a few
months and the longest up to
two years.

We review the placement
regularly and throughout the
placement both the Host and

the Young Person will have
on-going support to make sure
things run smoothly.

Why is this scheme needed?

At the end of a young person’s
stay with us, it is very difficult
to find decent, affordable
accommodation. The rental
market is currently in high
demand as many cannot afford
to get on the housing ladder.
The Royal Borough of Kingston
is a desirable area to live with
good links to London so again
it is attractive to commuters,
which makes it hard for young
people to compete with rent.

We also believe this scheme not
only provides young people
with accommodation but also
gives the young person the
chance to acquire some life
skills and advice from those
that they live with (Hosts) to
give them extra confidence for
when they do live independently.

Why become a YPSL host?

Taking a lodger from the YPSL
has many benefits and rewards.
There is a great sense of
satisfaction knowing that you
are making a positive difference
to a young person’s life. When
we match you with a young
person, we will be able to give
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you an account of their
character as we will have
known them for some time and
give you their background
history. We understand that it is
important to get the right
lodger for you and your home.

There is also the benefit of
having the Lodgings
Co-ordinator at hand to
complete the process with you
from start to finish. All new
Hosts that complete the
recruitment process will be
given £100 in vouchers from a
shop of their choice as a way of
saying ‘thank you’ for your time
given during the process.

Financial support

You will receive £100 a week in
rent, paid to you either from the
young person or YMCA LSW,
depending on the
circumstances. Under the Govern-
ment’s ‘Rent a Room Scheme’ you 
can receive an annual income of 
£4,250 tax free.

What will my role be as a 
host?

As a lodging host you will need
to provide a safe and welcoming 
environment. You are not asked 
to become a‘parent’ to the young 
person, they will be a lodger in 
your home; however they may 

need your advice and guidance in
areas such as cooking or
budgeting.

You will need to keep the Lodgings 
Co-ordinator up to speed on how 
the young person is and report any
concerns or achievements. Contact 
can be occasional catch ups or 
through email or phone.

Who can offer lodgings?

We have a wide range of young
people who need supported
lodgings so we are looking for a
wide range of people to become 
hosts! We are looking for people 
from different cultural, ethnic and 
religious backgrounds in order to 
reflect the diversity of the young 
people in need of accommodation.

You could be:

Married, with a partner or
single

Young or old (over 21 years)

With or without children
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Provide temporary 
accomodation to young 

people in need and receive 
£100 a week.



At home or in full/ part-time
employment or on benefits

Couples of the same and
different sex

Renting or owning your
home

With a disability

A spare room within a safe and 
clean home

An understanding and respect 
for young people and their needs

A calm, caring, relaxed and
friendly attitude

An ability to listen and
respond appropriately

Patience and understanding

To be able to keep
information confidential

To be committed to working
with the young person

To believe in equalities of
opportunity, regardless of
difference

A willingness to work alongside 
YMCA LSW staff and other 
service providers who support 
the young person

Will my home be suitable?

There are no set rules as to what 
the accommodation should be like. 
All that is needed is a clean and 
safe bedroom in a safe and clean 
home.

To make sure that there are no
problems with you having a young 
person living in your home, it may 
be good to check the following:

You own your own property:
If you own your property outright
you have the right to have who you 
like living with you. If you own it 
lease hold then you should check 
the terms of the lease just in case 
you need permission.

Private tenant:
This will depend on the terms
and agreements of your tenancy. 
If you are not sure you should ask 
your landlord or check at your local 
citizens advice bureau.

A sense of humour

A host will need:
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Council or Registered 
Housing Association tenant:
You can probably take a young
person without any problem but 
if you are unsure then check with 
your landlord.

You have a mortgage:
Check first if you need the lenders 
permission. Make it clear that you 
will be living there and that you 
will be sharing accommodation 
with a young person rather than
offering them a tenancy.

This information is intended as
guidance only and we recommend
you check how this information
applies in your particular
circumstances.

The Process

1. Once you have contacted us we 
will organise a time to meet with 
you and discuss a little more about 
the scheme. This would normally 
take place in your home so that
we can see the room. We will leave 
you with an application form to fill 
in, giving two references.

2. Once we have recieved your
application we will then invite you 
to the YMCA. You will meet another 
member of staff and give a little bit 
more information on you and the
type of Lodger you would like. We 
would also ask you to complete a 
DBS (formally CRB) form, which we

carry out to ensure it is suitable for 
the young person to live with you.

3. Whilst waiting for your 
references and DBS to return, we 
offer an online ‘Introduction to 
Adult/Child Protection’ course to
complete at our expense in your 
home to support you in your new 
role. You will also have a brief 
health and safety check on your
property (a copy of the checklist 
can be seen prior to the visit).

4. With your approval, we will
then match a young person to you.

It usually takes 2-3 
months to be accepted 

onto the scheme. If you 
have a current clear DBS 

check, then it might be 
much quicker.
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Frequently Asked Questions

Q. Do I have a choice about who is 
placed with me?

A. Yes. We will include you in the 
whole process when placing a 
young person in your home. We 
know it is extremely important 
that both host and young person 
feel happy about the placement 
so you will get to meet each other 
before any final decision is made.

Q. How long do the young people 
stay?

A. The length of the placement 
will be flexible and dependent on 
the individual’s needs of the young 
person and host. The 
appropriateness and length of 
placements will be reviewed every 
3 months.

Q. I have a criminal conviction can
I still become a host?

A. We need to know of all previous 
convictions. The type of offence is 
considered and whether it is rele-
vant to the safe keeping of young 
people placed in your home (i.e. 
violent crimes, offences against
children).

Q.What support is available?

A. The Supported Lodgings
Co-ordinator will support you. You 
will receive contact by phone, 
email or visit where you can talk 
about anything that is concerning 
you. You can call the Supported 
Lodgings Co-ordinator during the 
day and there will be an 
emergency duty team you can call 
out of office hours.

Q. Will I be asked a lot of
personal questions?

A. Yes but we would like to 
reassure you that throughout the 
assessment process all informa-
tion we gather about you remains 
confidential.

Q. Will I have to pay Income Tax?

A. Under current legislation you
are allowed to earn up to £4,250 
per annum from renting out a 
room, [figure confirmed with IR 
11/03/03] without paying any tax 
on it. If you earn more than that 
through this scheme you will need 
to declare the surplus and be
taxed on it.
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Q. Will I have to pay council
Tax?

A. People under the age of 18 do 
not count as adults for Council tax; 
therefore this will not be affected. 
However, the young person will 
be expected to pay council tax, if 
allegeable, once they turn 18.

Q. Will I have to increase my
insurance?

A. It will be your responsibility to 
inform your own insurance 
company that you are intending to 
provide supported lodgings. YMCA 
LSW will negotiate with the host 
on any premium increases.

How to contact us

Supported Lodgings Co-ordinator
Natasha Price

Phone
020 8544 6661

Email
NatashaPrice@ymcalsw.org

Address
Young People’s Supported
Lodgings
YMCA Surbiton
49 Victoria Road
Surbiton, KT6 4NG

If you are interested in becoming 
a host for the scheme please fill in 

the attached form and return to
the address provided. If you have 

any further questions please do 
not hesitate to contact us.
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Name:

Date of birth:

Gender:

Address:

Post code:

Email address:

Daytime telephone number:

Evening telephone number:

Where did you hear about the Young People’s Supported Lodgings? 
e.g from a friend, local press, leaflet, etc?

Do you have a spare bedroom?  Yes    No

Why do you want to offer supported lodgings?

Young People’s Supported Lodgings
Registration of Interest
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Signed:                  Date:

I wish to receive my £100 in vouchers on successful completion as
a Host from:

Please return to:
Young People’s Supported Lodgings
YMCA Surbiton
49 Victoria Road
London KT6 4NG

We believe that every 
young person should have 

a safe place to stay
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