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Volunteer Policy 

 

1.0 Introduction 

1.1 YMCA East London recognises that volunteers make an appropriate and significant 

contribution to the work and service objectives of our organisation and for the individual. 

This document defines the terms and sets out the principles, practices and procedures which 

the organisation will follow in the appointment, management and development of volunteers. 

 

2.0 Definition  

2.1 Volunteers may be described as individuals who develop their skills, knowledge and 

experience through work placement that is sometimes combined with accredited vocational 

learning 

 

3.0 Principles 

3.1 In appointing volunteers YMCA East London will adhere to the following principles:- 

(a) Volunteers will not be engaged in any tasks which facilitates the loss of an 

existing employee’s post, nor on any tasks or projects which (within the past 

two years) were done by paid employees whose posts have since been deleted;  

(b) Volunteers will not be used to do the work of paid staff during an industrial 

dispute; 

                       

4.0 Recruitment of volunteers 

4.1 Volunteers will be selected according to the line manager’s requirements.  To this 

end Line managers are expected to complete a volunteer request document accessible from 

the staff intranet.  All volunteers will be vetted, coordinated and administered by the 

Learning and Skills team in view of the following: 

 

4.2      A Role Description and Specification arranged by the line manager: these outline the 

specific tasks, responsibilities and reporting lines of the volunteer; together with the relevant 

experience, skills, knowledge, abilities and equal opportunity awareness necessary to carry 

out the role effectively should be in place and is the responsibility of the line manager  

 

4.3 A prospective volunteer may be asked to provide references and, depending on the 

nature of the role, the prospective volunteer may be required to undergo a health and/or 

criminal records check. 
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4.4     The prospective volunteer will be invited in for an informal discussion, followed by an 

orientation process before officially starting the new role. 

 

4.5 During induction, hosted by a member of the learning and skills team, the volunteer 

will be expected to sign a copy of YMCA East London’s volunteer agreement, which will 

include the duration, attendance and any specific assessment relating to their placement.  

The volunteer will also be expected to undertake a risk assessment, health and safety 

training and a basic skills assessment. 

 

4.5 Each volunteer will have a dedicated line manager who will be responsible for 

ensuring that the volunteer has regular supervision and support as well as adequate 

resources to perform his/her task. 

 

4.6 The learning and skills team will be responsible for ensuring that the Volunteers’ 

learning goals are being met and that the whole experience is both enriching and fulfilling for 

the Volunteer.  To this end the learning and skills team will facilitate volunteer away days up 

to twice a year depending on the number of Volunteers on rota. 

 

5.0 Equal Opportunities 

5.1 YMCA East London recognises that the activity of volunteering can provide a 

volunteer with experiences and opportunities for self and career development.  In accordance 

with the YMCA East London Equal Opportunity Policy, the programme will be open to 

individuals, irrespective of race, gender, disability, sexuality, age or marital status.  Where, 

during the interview and orientation (paragraph 4.4 to 4.5) a prospective Volunteer 

demonstrates lack of sensitivity towards our equal opportunity policy, after due consideration 

the  volunteer may be deemed to be unsuitable for a  volunteer position at YMCA East 

London and may be disqualified from the scheme. 

 

6.0 Policies and procedures 

6.1 Volunteers are expected to comply with all the Forest YMCA policies while they are on 

its premises or undertaking any of their volunteering duties. Their induction will include an 

explanation of these policies and procedures. 

 

7.0 Confidentiality 

7.1 Volunteers are likely to become aware of confidential information about the 

Association, its staff, customers and suppliers. Volunteers should not disclose this 
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information or use it for their own or another's benefit without the consent of the party 

concerned. This does not prevent disclosure once the information is in the public domain 

(unless it has been made public as a result of the volunteer's breach of confidentiality) or 

where the law permits or requires disclosure. 

 

8.0 Termination 

8.1 Where appropriate, the role and placement of the volunteer may be terminated by 

the manager without notice, where behaviour equivalent to gross misconduct has occurred.  

In all cases the volunteer will be entitled to an explanation of the decision and action taken.  

The Manager will not take such action without notification to the Learning and Skills Team. 

 

9.0 Discipline and Grievance 

9.1  Volunteers will be subject to YMCA East London disciplinary and grievance 

procedures.  The disciplinary procedure will be the version used for employees in their first 

year of service. 

 

10.0 Expenses 

10.1 Volunteers will be entitled to ‘in kind’ and pre-authorised remuneration, but will not 

receive cash payment for any reason. 

 

11.0 Insurance 

11.1 Volunteers will be covered by YMCA East London employers public liability, 

professional indemnity where appropriate, and personal accident insurance. 

 

12.0 Training and Involvement 

12.1 Where a volunteer is based at YMCA East London on a day to day basis she/he will be 

expected to be involved and included in general staff activities, such as staff meetings, team 

days and compulsory training.   Where necessary volunteers will be encouraged to undertake 

further sector specific training if it will support them in their role. 

 

13.0 Monitoring and Review 

13.1 It will be the responsibility of YMCA East London to regularly review the operation of 

the Volunteer Policy to ensure that it is in accordance with Equal Opportunity and other 

operational policies and procedures. 

 

 


